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military facilities within the region can elect to order maintenance supplies from the vendor. In the first test
region, four military facilities have elected to use the prime vendor, representing about DLA plans to have a
prime 8 million in annual sales. By the end of 1997, vendor under contract for 10 geographic regions. The Under
Secretary of Defense ( Comptroller ) Chief Financial Officer Director, along DLA endorsed these initiatives in
June 1997 and asked the with each of the military services, to develop a regional implementation blueprint for
the facilities maintenance supplies prime vendor program. He asked that the blueprint identify the critical
events and site designations for regional implementation within 12 months and nationwide availability by the
middle of fiscal year 1999. This blueprint is critical to the success of this particular prime vendor program
because it will demonstrate top management support and encourage military units to use the prime vendor
services once they are established. DODs prime vendor programs for hardware items are similar to the best
DOD Could Use Prime practices we observed in the private sector. We believe, however, that DOD Vendor and
Integrated can build on this concept to achieve greater savings and improve service. Supplier Programs to a
For example, neither DLAs direct delivery nor prime vendor programs Greater Extent streamline the services
base-level logistics systems to the extent that we personnel still perform the function of DOD have seen in the
private sector. ordering, receiving, storing, and distributing material to the end...
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